STEPHEN P. HARRIS
One Washington Ave, 10-2B, Morristown NJ 07960
Telephone: (973) 615-5287	Email: sph-mail@stephen-harris.com 	 Web: www.stephen-harris.com


Business Development and Marketing Professional
 
I am passionate about delivering innovative solutions that leverage web and mobile technology. It is more than just creating the sale; it is about establishing a relationship and delivering real results for the company, and the client. 
· Creating markets and building awareness for technology and marketing services; business development
· Developed innovative online marketing, social media and web/mobile technology solutions; delivering bottom line results.
· Managed offshore development teams including mentoring, growth and project management.
· Leveraged new trends in online and social marketing to maintain a strong competitive edge 
· Managed employees, teams and vendors including on-boarding, mentoring, negotiations & contracting.
· Provided online marketing mentoring for SMB and entrepreneurs, including web strategy, requirements planning and RFP management, usability and online channel marketing (SEO, PPC and Social Media Marketing). 

PROFESSIONAL EXPERIENCE


Freelance Consultative Technology Business Development: July 2009 to Present.
Provide advisory and broker business relationships between clients and service providers, leveraging my “best shore” resource service model. Responsibilities include strategic advisement to small and mid-sized businesses and entrepreneurs, project requirement scoping and RFP creation & management, resource deployment, solution sales, sales management, partner management and client services. Services that I am providing include:
· Created markets for development partners by seeking out clients and matching same to developers.
· Web based and Rich Mobile applications and website; strategy advisement and development
· Online and Social Media Marketing, including SEO, Social Marketing, Affiliate and Paid Click
Resulting in over $400K sales for my development partners; including applications for: NYSE Foundation, CertainTeed Mfg, Sports Authority and other mid-sized businesses and entrepreneurs.

Web Spiders, Inc, March 2007 to June, 2009
VP, Sales and Strategy - National Accounts; North America
Established the North American operation for this “Rich Internet Application” offshore/outsource product development company; specializing in Web 2.0/Rich Internet and Mobile Application and Enterprise Content Management business solutions.  Responsible for all marketing initiatives and activities for the North American marketplace; delivering over $1.75MM in sales revenue.
· Established new revenue of $1MM in the first year, and maintaining sales growth in the recession challenged second year.
· Provided strategic and scope development advisement to entrepreneurs and mid-sized business through solution selling.
· Introduced and drove the Web Spiders brand through On/Offline Advertising, Social Networking, Public Relations and Trade Shows and Events.

Technologies include Adobe Flex & Air, Ajax and Microsoft Silver light, along with establishing a new Rich Mobile Application practice for Blackberry, iPhone and Smartphone’s. In addition; implemented Ektron, Enterprise Applications, CRM, SaaS and Open Source Platform solutions.
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Freelance Online Marketing Consultant  2005-2007
Provided Search Engine Optimization (SEO) , Search Engine Marketing and Web Site design to small businesses, entrepreneurs and  for Marketing Agencies under 1099.  Along with business development and hands; I providing primary education and mentoring to the client, giving them a strong sense of the power of online marketing for their business.

DigitalGrit, Inc.    2002 – 2005
Director; Online eMarketing Technology, Boonton N.J.        	
Deliver innovative and strategic solutions for this rapidly growing interactive online marketing company with direct impact on bottom line results and client ROI.  The dynamic interactive online market requires fast-paced, creative and cost-effective innovations to drive qualified traffic and buyers to DigitalGrit’s Fortune 1000 client’s Internet assets.  
· Affiliate Channel Development: Created the Affiliate Marketing Management channel strategy and service offering, delivering over $500K in revenue to Bidz.com within 5 months of implementation. Provided consultative selling support for the Business Development team for acquiring additional merchants to the DigitalGrit affiliate network. In addition, created a eBay Storefront service offering for Sony Style. 
· Account Management Support: Providing technical and project management leadership for highly specialized lead generation and ecommerce paid click and site optimization (SEO) programs, which helped to drive qualified traffic at effective CPL and CPA. Projects including CitiEquity, Prudential Term Life, Reuters News, ADP, AOL Music and more. In addition, implemented Behavioral, Banner Ad, Optimized Landing Pages, Contextual and Co-registration to increase lead/traffic lift.
· eCommerce & Lead Generation: Provided technology and strategic support for eCommerce and Lead Generation programs (B2B & B2C), focusing on optimized landing pages, metric analysis, usability and efficient shopping cart/lead submission processes, often increasing ROI 15%-25% over existing programs.  

Automatic Data Processing (ADP)    1993 – 2001
A $6 billion provider of Payroll and Human Resource outsource financial services to over 450,000 businesses. Executive level responsibilities including strategic eBusiness project accountability, selection and management of multiple cross-discipline vendors, team and associate leadership and a technology budget of over $1M.  

Director, eBusiness Marketing, Alpharetta GA. and Parsippany N.J.    1997 – 2001
Created and managed innovative and strategic technology eBusiness solutions as well as designed process enhancements that increased sales penetration within the small business marketplace. 
· Strategic eBusiness: Designed and managed the deployment of three generations of ADP’s B2B eCommerce Internet platform for small business payroll solutions resulting in over $6MM in annual sales. Accountable for team development, requirements and planning phases, development oversight and management reporting.
Affinity Partner Integration: Provided the seamless co-branded integration strategy between ADP’s eCommerce platform and affinity partners’ web assets such as American Express, Staples, Gateway Computer, and CitiGroup’s Smith Barney and other high visibility corporations, for payroll cross-selling opportunities. Online affinity relationships contributed to the eBusiness $6MM in annual sales for this internet selling strategy. 

Automatic Data Processing (ADP)    Roseland, N.J. 1993 – 1997
Project Manager; Corporate Financial Systems Group, Parsippany N.J.    1993 – 1997
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TECHNOLOGY


Online channels:  Google AdWords, Yahoo/Overture, MSN, FindWhat and QuePasa
Contextual, Behavioral & Co-Reg platforms: IndustryBrains, Google Adsense, Claria & Empire
Affiliate Channels: Linkshare, Commission Junction, BFree and DirectTrack

Online Marketing and technology enablers: Web 2.0, Social Networking, Rich Internet Applications, iPhone, Blackberry and Android Rich Mobile, Adobe Flex, MS~Silverlight, Ajax, Ektron CMS, Joomla/Drupal open source CMS, Brand-building, Search Engine Optimization (SEO), Blogs, Twitter marketing, Facebook, eCommunity, eMail, Web 2.0 Strategy, Omniture Analytics, Offermatica Multi-variant Online Media Optimization and Multi-Variable testing (landing page & banner advertising optimization), adServing and eBay Stores

EDUCATION

University of Hartford School of Business Management
MBA - Management Information Systems (MIS)

University of Hartford
BS - Management (Cum Laude)

County College of Morris
AA, Business Administration

PROFESSIONAL DEVELOPMENT AND AFFILIATIONS

· Publications: Featured in the book: The SEO Bible by Jerri L. Ledford
· Read excerpt: http://bit.ly/5p7OEq
· Marketing Executive Networking Group (MENG), Chair: Online & Social Media  SIG
· Business Presentation Training (Comunispon, NYC)
·  Effective Leadership Skills and Situational Leadership Training (AMA)
· Dale Carnegie Leadership Training
· Advanced Meeting Management
· NJ State Licensed Realtor (in referral mode)
· Fast Company – Company of Friends (North NJ Volunteer Coordinator)
· NY NJ Trail Council – Hiking Trails Maintenance Volunteer
· eCommerce & Online Marketing Blog: http://www.think-ebiz.com


REFERENCES

References are available on my professional website: www.stephen-harris.com/testimonials.aspx
